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摘要 




















































    In recent years, the competition of the tourism industry situation and market is 
becoming more fierce. Lending the travel agency company generally felt the crisis 
and challenges. The domestic travel industry suffer the double pressure of large 
international travel group's competition and the enterprise internal reform. 
Universally in China tourism market prospects, the travel agency industry has been 
showing a passive situation decline in industry profitability. In Chinese existing 
market travel pattern, the number of absolute advantage of medium and small travel 
agencies are more obvious inferior position in product development, brand 
competition, cost management and other aspects, which has greatly restricted the 
improvement of overall competitiveness of domestic travel agencies. Therefore, the 
existence of the study of the development in the small and medium travel agency 
problems, the establishment of internal control system of professional and adapt to 
the characteristics of the travel agency industry, imminent. 
    Based on the Xiamen Q travel agency as an example, mainly includes the 
following five parts. The first is the briefly introduction about the research 
background, research ideas. The second chapter the development process on the 
basis of theory of internal control and the use of expounding , introduces the overall 
framework and comprehensive risk management framework of internal control in 
COSO. The third chapter introduces the travel related knowledge and the basic 
theory of internal control. Including the definition of internal control, effect and 
Analysis on the elements of internal control. The fourth chapter carries on the 
elaboration and analysis of the Q travel agency internal control present situation and 
the existing problems. The fifth chapter starts from the five elements of internal 
control framework of COSO, the internal control of Q travel agency puts forward 
improvement suggestions. This deficiency lies in the travel agency internal control 
system of the establishment of the just implementation, there is no corresponding 
performance appraisal standard, whether it is fit for Q travel agency need to be 
further tested. 
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第 1 章 绪论 
 1
第 1 章 绪论 
1.1 选题背景及意义 
21 世纪以来已经暴露了很多的财务丑闻，导致美国安然、世通等业界巨头
轰然倒下，由此促成了美国《萨班斯—奥克斯利法案》的出炉。2004 年 9 月，
美国 COSO 委员会(the Committee of Sponsoring Organizations)发布了《企










月 28 日财政部等五部委联合发布了《企业内部控制基本规范》,并要求 2009 年
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 2
第三季度厦门旅行社运行情况统计数据表明,截止 2013 年 9 月 30 日，厦门共
有旅行社 183 家。2013 年 1-12 月厦门市共接待国内外游客 4663.85 万人次，
同比增长 13.08%，旅游总收入 620.95 亿元人民币，同比增长 15.02%。［1］旅行
社业己经成为厦门市拉动经济增长、扩大就业渠道的重要的服务行业之一。［2］ 
    虽然有这么一个“美好”的前景,但是旅游行业之间面临着前所未有的竞
争,旅行社、商务会展公司、在线旅游管理公司等都抢占各自的市场。可以说,
旅行社是旅游行业中市场秩序最为混乱的一个行业。［2］据统计 2013 年 10 月新
旅游法的出台，使旅游业遇到前所未有的市场寒冬，再加上行业本身存在恶性
价格竞争，产品同质化，市场利润率低等难以解决的问题，整个市场已经走到
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